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The vision 
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Multiple benefits
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Policy context
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Flood risk reduction
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Improving water quality
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CIRIA Benefits of SuDS Tool (BeST) 
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Making a Business Case for SuDS in Manchester
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• Identify costs and benefits

• Monetise these where possible

• Who pays and who benefits?

• Compare costs and benefits

• How can SuDS be funded?



Identifying benefits and costs

Business in the Community | www.bitc.org.uk

Benefits

• Reduced charges

• Improved air quality

• Carbon sequestration

• Improved health

• Reduced wastewater treatment costs

• Educational opportunities

• Biodiversity

Costs

• Capital costs

• Operational costs

• Programme management
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Approach
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• Estimated costs and benefits at programme level

• 4 scenarios

• 1: all schools with < 3 year payback

• 2: all schools with < 5 year payback

• 3: all schools with < 10 year payback

• 4: all 1,244 schools & 1,360 health centres in GM

• For each scenario

• Most likely option 

• Best case option



Example: Health
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• Lots of evidence linking 

greenspace/contact with nature to 

improved mental health

• Did not quantify physical health 

benefits (children being more active)

• We estimated no. of adults having a 

view over green space from house (50 

adults per school)

• Valued at £316/person/yr



Results (2018 – 2028)
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Scenario
Number of 

schools

Net present value

£ million
Benefit cost ratio

Not

including

customer

bill

reduction

Including

customer

bill

reduction

Not

including

customer

bill

reduction

Including

customer

bill

reduction

Scenario 1:

3 year payback

Most likely 77 4 5 7 9

Best case 236 13 16 6 8

Scenario 2:

5 year payback

Most likely 131 6 8 4 5

Best case 402 19 25 4 5

Scenario 3:

10 year payback

Most likely 269 8 12 2 2

Best case 766 21 27 2 2

Scenario 4:

Schools plus

health

Most likely 1244

schools

1368 health

centres

44 60 2 2

Best case 48 65 2 2



Key messages
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• Strategic roll out of SuDS across Greater Manchester is good value to 
society

• Financial costs to schools of retrofitting SuDS can be recouped quickly

• Benefits of SuDS much greater than just drainage and continue into the 
future

• Benefits and costs increase as scale of 

programme increases

• Majority of benefits accrue to wider 

population

• Finance options available

• Report available with more detail




