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Next Steps: A pilot to a programme approach

Programme Implementation

« SuDS represents good value for money with
ongoing returns

« Requires programme level investment to
benefit fully from financial and multiple
benefits

« Acollaborative approach is required

« Build on existing models of innovative
financing including SALIX or green/social
bonds

« Leverage existing collaboration from the
Urban Pioneer
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Next Steps: A pilot to a programme approach

GMMC High & Medium risk properties

Lytham S Number of high
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Pilot demonstration models:

« Looking for three sites: b /O
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Number of medium
risk properties
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e Commitment from demonstration
sites to be a demonstration site for
Greater Manchester and the North

West.
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« Priority given to sites in high flood
risk areas
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Next Steps: A pilot to a programme approach

Timeline

Dissemination
Event

>

Secure funding

>

Apr

May June
17 17 17 17

July

Pilot
implementation

>

visit

Establish contact
with financing
institutions

>

Aug Sept Oct
17 17 17
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>
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Seeing is Believing

Monitoring report on
changes to surface
drainage charges

>

Dec Jan
17 18

Feb

Confirm
programme model

>

Mar
18 18

Pilot open days

Apr

Launch of programme
approach ?

>

>

May June July
18 18 18
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