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Easy Deployment of Biomass Heating Systems  
– Toolkit for the Public Sector 

 
 Accessible, straightforward guidance for public 

sector organisations .   
 Technical specifications and site requirements 

clearly explained. 
 ‘Directory’ of information sources to help you 

take the next step.  
 http://www.claspinfo.org/resources/public-sector-

biomass-guidance 

 
Project Leads 
 
The project was proposed by Sefton Council and managed 
by The Mersey Forest on behalf of the authorities of the 
Liverpool City Region.  Hope Academy played a special 
role in that they have one of the newest biomass boilers in 
the City Region and were keen to share their experiences. 
 
 

The Rationale for the Project 
 
There has already been a great deal written on why to install biomass heating, biomass fuels, 
fuel delivery, and installing biomass systems. So why another publication? Quite simply it wasn’t 
put simply enough.  
 
It was felt that a toolkit was needed to provide simple solutions for the first steps on a journey to 
install an increasing amount of biomass heating. The idea being that you initially select the most 
cost effective and easy locations to install a simple, reliable and de risked solution. Once 
experience has been gained in these situations then you would be more confident to tackle 
complex installations. Simple fuel storage systems were one area that it was felt needed 
particular attention. 
 
Of the biomass boiler examples that do exist in Merseyside already, many have had significant 
teething problems. They were either directly supplied via the Building Schools for the Future 
programme and are large and complex or there have been specification issues.   
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This toolkit will hopefully start to build the knowledge base of Energy and Facilities Managers 
placing them on the bottom rung of a ladder. 
 

Approach 
 
An initial kick off meeting at Hope Academy was followed up with the online survey which was 
mailed out to Energy and Facility Managers in Merseyside and beyond. The project undertook a 
broad and thorough review of available information and extracted the relevant material and then 
simplified this.    
 
All the collected information and references have been added to the Further Information section 

in the toolkit so the source documents can all be viewed as most are available online. 
 

 
Outputs 
 

 Online survey. 

 The Toolkit - Available as a .pdf download  

 Appendixes - These are at the rear of the document but contain one of the most 
comprehensive “Further Information” sections currently available. Where these 
references are located at a URL there is also a direct hyperlink. 
 
 

 

Broader Application and Further 
Work 
 
While this project was initiated with the 
Merseyside Local authorities it has implications 
across the region and beyond and is not 
necessarily specific to the Public Sector. During 
the survey stage of this project we had interest 
from a large academic institution in East 
Yorkshire. Any organisation with multiple 
premises and heating systems will find this 
useful. 
 
While the toolkit does give the ability to carry out 
a detailed specification and direct procurement, 
it does note that the easiest option is to go for 
an approach with no or minimal capital outlay 
and “heat” purchased off of the supplier. There 
are an increasing number of companies offering 
this solution. 
 
The toolkit does have some limitations but this was driven lack of available information and the 
need to keep it simple. Boiler sizing in the toolkit has been assessed on peak load. In many 
cases optimum sizing is a better solution. While there are some tools for optimum sizing they are 
complex. There is a need for a simple tool for optimum sizing not just for the boiler but the 
accumulator tank as well. 

  



 

 

To View The Guidance 
 
Visit the CLASP website via: 
 
http://www.claspinfo.org/resources/public-sector-biomass-guidance 
 

 
 
 
 
Contact 
 
For further information please contact: 
 
Nigel Blandford 
Timber and Bioenergy 
The Mersey Forest Team 
 
Tel. 07799 718019 
E-mail:  nigel.blandford@merseyforest.org.uk  
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