
 

 

 
 
Low Carbon Procurement - Guidance for Suppliers 
 
If you have never before considered developing your environmental credentials, now could 
be a good time to start! 
	  
The majority of public sector organisations have a growing interest in the environmental 
performance of companies they do business with. Recent research from Lloyds TSB 
Commercial1 has revealed that one-third of small businesses have grown as a direct result 
of becoming more environmentally sustainable. 
	  
A guidance document has recently been developed aimed at public sector organisations in 
the North West of England, to encourage them to pursue their commitments to minimising 
the environmental impacts of their purchasing decisions.  
	  
More and more purchasing organisations are including environmental questions within 
tenders to assess the environmental credentials of potential suppliers and contract awards 
are increasingly based on the most economically advantageous tenders. This means taking 
into consideration factors such as quality, durability and sustainability alongside 
consideration of the whole-life cost of a good or service. 
	  
Here are some ‘top tips’ that prospective suppliers should consider when tendering for 
contracts with public sector organisations in the North West: 

 

1. Provide evidence of good environmental management practices 

When scoring pre-qualification questionnaires (PQQs), higher marks are likely to be 
awarded to those suppliers who can demonstrate a good understanding of social, economic 
and environmental priorities, those that can identify with the purchasing organisation’s 
sustainable procurement policy and those that can demonstrating a strong ability to 
innovate. An example PQQ and other useful documents to help understand the public sector 
tender process in the North West are available on the Chest. 
	  
Although many small businesses already operate good practices, they don’t always shout 
about it in their policies or tender responses. Simple things like arranging weekly instead of 
daily deliveries, reviewing energy use, using materials from sustainable sources and 
minimising or reusing packaging all demonstrate good environmental management 
practices. The Business Link website has a specific section on Environment and Efficiency, 
including how to market your environmental credentials. 

 

2. Have an effective environmental policy and management system in place 

You should have an environmental policy in place, which is a statement of your 
organisation’s intentions and principles in relation to its overall environmental performance 
and how it manages its impact on the environment. The Business Link website provides a 
useful guide on how to write an environmental policy. 

                                                
1 Source: http://www.greenwisebusiness.co.uk/news/business-greenwire-sme-sustainability-laggards-
missing-out-on-57bn-of-growth-2373.aspx 



 

 2 

A contracting authority may require proof of a company’s “technical competence” in this area 
and an Environmental Management System (EMS) is a good way of demonstrating this. This 
does not have to be an expensive complex system. Many contracting organisations 
recognise that SMEs do not have the expertise or the resources to establish and maintain a 
system such as ISO14001 or EMAS.  
	  
An EMS is effectively a series of policies and procedures to control and reduce risk and to 
allow for environmental improvement to take place. BS8555 is an EMS standard specifically 
designed with SMEs in mind. It offers a staged approach which can help to overcome many 
of the traditional barriers faced by SMEs. 
	  
As a minimum, organisations should have a system in place to ensure ongoing compliance 
with all relevant environmental legislation. It is also good practice to demonstrate that 
proactive steps are being taken to ensure that periodical evaluations are carried out to 
ensure continued compliance. The Netregs website provides plain English guidance on 
environmental regulations for your business. 

 

3. Sign up for alerts to relevant tender opportunities! 

Authorities across the North West have come together to effectively establish a ‘one-stop 
shop’ to bid for work and are moving towards advertising all contract opportunities on an e-
tendering portal known as The	  Chest. This is now used by most of the Local Authorities in the 
region. 
 
The Bluelight Emergency services E tendering service, serves 34 Police Forces and 19 Fire 
& Rescue Services across the UK. Police Forces in the North West have collaborated to 
provide access to their opportunities through the North West Police Procurement Portal 
which provides contact details, their supplier guide, standard documentation, commitments 
to corporate social responsibility and diversity as well as also listing current and future 
opportunities in the North West. North West Police Procurement Portal 
 
A simple registration process takes just 10 minutes and is completely free! It is possible to 
search for opportunities without registering, but suppliers must register in order to take part 
in the tendering process. Email alerts notify suppliers of opportunities that match their 
categories of interest and geographical/local authority areas of choice. These can be as 
many or as few as required but the broader the choice, the more potential opportunities will 
arise and those not of interest can simply be deleted. 

 

Useful sources of information and support 
 

The low carbon procurement guidance document developed for Local Authorities will be 
publicly available on the Chest from July 2011.  This will include example PQQ questions 
and environmental contract clauses, so you can see the kinds of questions you may be 
asked in the future! 

The ENWORKS resource efficiency programme is available to all small and medium sized 
North West businesses, offering free, specialist advice to help you cut bills and be more 
profitable. ENWORKS also offers a ‘Green Intelligence’ email service to keep you informed 
of all the environmental issues which are most important to you and your business. 

The Carbon Trust has recently produced a green guide for SMEs entitled “Green Your 
Business for Growth” which offers practical advice to improve green credentials.  
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The North West Eco-Innovation Programme provides free, tailored support to SMEs in the 
North West to help them exploit the market for sustainable products and low-carbon 
solutions. 

Envirolink Northwest is a programme run by Envirolink. The aim of the programme is to 
support the development and growth of the low carbon and environmental goods and 
services sector in the North West of England. Support is provided with research and 
commercial advice on technology development; assistance with business planning and 
funding; planning and licensing advice; and marketing and PR support. The programme also 
promotes low carbon and environmental technologies, goods and services and their related 
benefits to end-users and provides advice on technology and product options, finance and 
funding availability, planning and supplier information. 

Adopting a Buy Recycled policy is a key part of sustainable procurement. Envirolink 
Northwest’s Buy-Recycled Code programme offers support to businesses looking to expand 
their use of recycled products. 

CLASP (Climate Change Local Area Support Programme) is a programme of support which 
aims to assist North West Local Authorities and LSPs in tackling climate change mitigation 
and adaptation. The CLSP website provides a useful insight into policy developments in this 
area. 

	  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


