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Changing Incentive Structures

• Feed in Tariffs

• Renewable Heat Incentive

• Selling electricity to the grid

• CRC (and impending deadlines)

• Green Deal

• Green Investment Bank

• Land use planning framework



Novel sources of funding



Novel Funding Vehicles
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Financing Programme –

bridging finance requirement

Certainty

TimeDeployment Developing track record Steady state

Project Finance Refinance

Bridging
Long term

Need to ensure 

actions in this 

phase are 

acceptable to 

refinance stage

Ensure structure and deliverables 

work for refinancing

• Involve project and structured 

finance teams at the banks

• Involve rating agencies

• Might involve pension funds 

and bond fund managers



SEAP Process



SEAP Template



Newcastle City Council 

Sustainable Energy Action Plan summary



Covenant of Mayors Support



ELENA (European Local ENergy 

Assistance)

Overview

• Spend = €15m/year - NO call - first come first served until the end of 2011

• Support = for additional personal, technical studies, preparation for tender calls & financial structuring. 

Investment programmes don’t need to be fully defined

• Mechanism = grant which can be combined with other EU or national grants

Criteria

• Beneficiaries = local authorities, grouping of public entities including Covenant of Mayors signatories

• Level = up to 90% of the TA costs but require 20:1 leverage

• Size of investment programme = > €50 m 1st requirement = identified investment programme contributing to 

EU energy & climate change objs.

• Selection process ~ 3 mths

Anything else?

• EIB financing it is not a prerequisite to be receiving ELENA and vice versa

• BUT ELENA assistance may facilitate access to financing from the EIB or other banks



EIB energy investment

Overview

• Spend = 2010 (€8.5bn) and 2011 expected increase

• Support = making Europe’s energy supplies more sustainable, competitive and secure.

• Mechanisms = loans, equity/carbon funds & technical assistance

• Works through intermediates in banking sector, specialised energy agencies or ESCOs.

Loan criteria

• Clients = public and private sector bodies and enterprises

• Level = lends up to 50% of capital (can be combined with other bank loans & EU grants)

• Coverage = energy efficiency projects cover both supply (i.e. district heating) and demand (public & 

private buildings). Majority of lending for renewable projects on solar and wind

Anything else?

• ELENA good start (everything necessary to make cities' energy projects ready for EIB funding)



European Energy Efficiency Facility (EEE-F)

Overview

• Spend = €205million – available May 2011

• Support = new finance instrument for providing technical assistance and investment in energy 

efficiency and renewable energy projects.

• Mechanism = investment vehicle

• Fund manager = Deutsche Bank

Criteria

•minimum of 20% primary energy saving (higher for building sector)

•Technologies = must use proven technologies

•Payback = 2-5 years

Anything else?

•Difference to ELENA - EEE-F investment vehicle whereas ELENA project preparation

•EEE-F could be used along side ELENA.

•Fund should be used to enhance the role of ESCOs providing guaranteed energy savings

•Aims to encourage biomass technologies



Local Authority Consortia

Consortium

Delivery Partner

LA (2)

LA (3)

LA (1)

£

LA (4)

£

LA (5)

£

LA (6)

Follow on local authorities join 
with their own pool of funds for 
their own housing on 
incremental cost basis

Initial local authorities set up consortium and 
commit to critical mass for delivery partner

• Finance or underwrite start up costs
– Simplest is for one LA to do this

• Each provide PWLB finance for own houses 
as required
– Alternatively one LA could provide this for 
all

• Deliver marketing programme to ensure 
programme targets reached
– Penalties if not delivered



Multi programme structure –

Illustration
Management Organisation

Wind CHP House 
solutions

Council Buildings

Private 
Sector

LA/Public 
sector

Grants/ 
subsidies

Capital 
source

Capital 
role

Minimise 
public sector 
debt

Buffer for private 
sector capital

Ensure viable 
returns Wind Co CHP Co House Co Council Co



Home Economics Report


