CLIMATE CHANGE: LOCAL AUTHORITY RESPONSIBILITIES 

30 June 2010, North West Employers, Manchester
Workshop Notes & Questions
Session 1. Managing your own carbon emissions (NI185) 

Questions

Q: What is a variable speed drive?

A: A variable speed drive controls the speed of a motor or pump so that you don’t have to run it at full power all the time. It’s a basic technology which should be installed in all water or air handling equipment, but gets missed when specifying to lowest cost. Energy savings usually pay back in 1-2 years.

Q: Carbon Reduction Panel at Tameside – we have no budget and are unlikely to get one, how do we get finance to put in place the savings at a time when the government is only talking about cuts? 

A: You will have budgeted for the Carbon Reduction Commitment. Some other councils are assessing their CRC liability and then looking at what projects they can do that will save against that. They then use of the CRC liability fund to invest in making savings. Stockport is looking at this – speak to Darren Peagram, their sustainability officer to find out more. Salix funding is available providing 50% of the costs of eligible projects. You also need to push to get clear information on the economic case for savings projects.

Q: At the start you did not mention peak oil.

A: It’s another driver and an important issue. I’m wary of using it as it’s the main argument of Transition Towns and sometimes these groups are seen as peripheral. 

Q. There is an obsession with capital investment, it’s really important to get the specific performance of each building, some buildings perform well and some don’t. The right measures are needed for each one. 

A: Monitoring is absolutely critical. The CRC means that many Authorities are putting in automatic metering systems. It’s really important to be able to get this information and also understand it, so that you can use it to choose the best measures to reduce energy use and save money. 

Feedback on discussion session 1. 

Role of councillors: 

· Setting an example 

· Influencing others 

· Getting out the message that saving energy is saving money 

· Getting the message across to the Finance Director that investment in energy efficiency measures creates savings 

Session 2. Carbon Reductions Across Your Area (NI 186)

Discussion: what can be done with existing resources? 

· Get involved with partners, e.g. local firms to deliver insulation and cavity wall insulation 

· Need to ask whether you can afford NOT to do it?

· Talk to councillors – lots of people don’t want to look ahead at climate change actions, but looking at landfill tax as an example, if there are not systems in place it will cost more in the long run

· As a District we are used to using external expertise and already work well with lots of partners 

· Sefton are doing a large district heating system project in partnership with the hospital

· Gilkes’ Turbines is part of Cumbria’s low carbon industry – there are around 60 projects in Yorkshire but only 6 or 7 in Cumbria 

· National Park Authority are keen to get people into hydro schemes 

· Salford using existing resources, Decent Homes funding across the arms length housing stock to insulate and install boilers and render frontages 

Session 3. Adapting to climate change (NI188)

Discussion and Issues

Q: I find adaptation harder to sell than climate change mitigation 

A: I often find it easier as councils have experience of dealing with floods, hard winters, heatwaves and the costs of dealing with it. 

Q: We have a conflict as we’re planning houses without green space. 

A: Green space is included in the planning guidance and you should be able to use this as a requirement. You may need more support for your planners and committee members to have the confidence to insist on issues such as this, and others like energy efficiency. 

Natural England and Environment Agency are often at odds with what we’d like to do at the council – eg. essential farming land in Cumbria is in the flood plains, yet the EA wants to allow flooding and has an 8m exclusion zone round rivers. This would be different if it was in a town centre. 

Wyre run Neighbourhood Flood Forums – groups of residents, councillors, EA, NW Water Authority – which is a very good way to sort things out on a practical level. 

The CLASP Programme has been set up to support Local Authorities and LSPs across the NW to deliver their climate change indicators. It is funded by the NW Improvement & Efficiency Partnership, together with NWDA, and managed by Ailsa Gibson - ailsa@clasp-nw.info  

More information is available on the CLASP website – www.clasp-nw.info
Briefing papers on tackling NI 186 are on the website, and for NI188 will be available later in the year.

CLASP aims to be responsive to training needs of all our Local Authorities. Please let us know if you or your colleagues need any support from CLASP. 
Quantum Strategy & Technology are delivering this series of workshops. Please feel free to contact the facilitators with any questions or for further advice:

Gill Fenna - gill.fenna@quantumst.co.uk
Louise Marix Evans – louise@quantumst.co.uk 
For a full calendar of member development events visit North West Employers at www.nweo.org.uk or email: events@nweo.org.uk
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