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Key	
  Issues	
  

•  Context	
  and	
  Percep>on	
  for	
  Elected	
  Members	
  

•  Challenges/Opportuni>es	
  
•  Mainstreaming	
  Climate	
  Change	
  as	
  Core	
  Business	
  	
  

•  Leadership	
  and	
  Partnership	
  
•  The	
  Liverpool	
  Approach	
  



Context,	
  Percep2on	
  and	
  Challenges	
  

•  Major	
  Financial	
  Challenges	
  –	
  Climate	
  Change	
  
Agenda	
  

•  Major	
  Financial	
  Challenges	
  –	
  “Tradi>onal”	
  
Services	
  

•  Percep>on	
  that	
  low	
  carbon	
  not	
  core	
  business	
  
•  Concerning	
  poli>cal/public	
  narra>ve	
  about	
  

reduc>ve	
  approach	
  to	
  role	
  of	
  Councils	
  

•  Ward	
  Member	
  Engagement	
  –	
  ‘legi>macy’	
  lies	
  in	
  
linking	
  to	
  priori>es	
  whilst	
  delivering	
  basics	
  (1000	
  
Grotspots	
  Pledge)	
  	
  



The	
  Opportuni2es	
  

•  Low	
  ecological	
  footprint	
  
•  Redefine	
  image	
  of	
  an	
  area	
  

•  Community	
  engagement	
  and	
  Leadership	
  (First	
  
Among	
  Equals)	
  

•  Partners	
  resources	
  (CLASP,	
  TMP)	
  

•  Rising	
  energy	
  costs	
  –	
  Invest	
  to	
  Save	
  
•  Grow	
  Economy	
  

•  LGA	
  –	
  DECC	
  MoU	
  

•  Drive	
  Service	
  Improvements	
  	
  

•  The	
  Bigger	
  Picture	
  







Mainstreaming	
  as	
  Council	
  Business	
  

•  Cabinet	
  Member	
  for	
  Environment	
  and	
  Climate	
  
Change	
  

•  Energy	
  Management	
  within	
  Council	
  

•  Public	
  Protec>on	
  –	
  core	
  business	
  
•  Severe	
  Weather	
  Resilience	
  –	
  Floods/Snow	
  

•  Community	
  Engagement	
  Events	
  –	
  engage	
  and	
  
involve	
  Elected	
  Members	
  (Community	
  
Leadership	
  Role)	
  



Planning	
  Related	
  Interven2ons	
  

•  embedded	
  NI188	
  up	
  to	
  a	
  high	
  level	
  within	
  services;	
  future	
  based	
  
around	
  three	
  areas	
  

•  Embedding	
  the	
  work	
  firmly	
  into	
  the	
  work	
  of	
  the	
  exis2ng	
  
emergency	
  planning	
  services	
  and	
  internal	
  business	
  con2nuity/
business	
  risk	
  processes	
  

•  Key	
  plank	
  of	
  Estates	
  Strategy	
  

•  Developed	
  Green	
  Infrastructure	
  strategy	
  with	
  partners	
  

•  Con2nuing	
  to	
  beNer	
  understand	
  the	
  actual	
  local	
  experiences	
  
and	
  local	
  microclimate.	
  	
  

•  Embedding	
  in	
  strategic	
  plans	
  and	
  policies	
  –	
  LDF	
  

•  prepared	
  guide	
  for	
  developers	
  for	
  consulta2on	
  as	
  part	
  of	
  LDF	
  to	
  
include	
  mi2ga2on	
  and	
  adapta2on	
  

•  lead	
  planning	
  member	
  aNended	
  the	
  Manchester	
  2	
  day	
  CLASP	
  
training	
  for	
  members	
  

•  supported	
  training	
  for	
  planners	
  and	
  building	
  control	
  personnel	
  

•  Developing	
  close	
  work	
  with	
  EA	
  on	
  major	
  schemes	
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Quality	
  Energy	
  Management	
  





Insert photo: electric cars 



Mainstreaming	
  Poli2cally	
  Wider	
  Leadership	
  
Agenda	
  
•  Clear	
  link	
  to	
  Public	
  and	
  Partnership	
  Concerns	
  –	
  

Jobs,	
  Housing,	
  Skills,	
  Efficiency	
  (services	
  and	
  
finances)	
  

•  Wider	
  Economic	
  Regenera>on	
  

•  Work	
  with	
  partners	
  



Liverpool	
  	
  
Low	
  Carbon	
  Economy	
  

Agenda	
  

Investment	
  &	
  Jobs	
  	
  
•  Smart	
  Grid	
  projects	
  

•  Renewable	
  energy	
  projects	
  
•  Green	
  investment	
  bank	
  

•  Offshore/onshore	
  wind	
  
• Mersey	
  >dal	
  power	
  

•  Supply	
  chain	
  ac>vi>es	
  
•  Sector	
  inward	
  investment	
  

Housing	
  &	
  Skills	
  
•  LCR	
  Na>onal	
  Skills	
  Hub	
  
•  Appren>ceship	
  programme	
  

•  RSL	
  retrofit	
  (Housing	
  
company)	
  

Developers	
  &	
  Commercial	
  
Operators	
  

•  Design	
  guidance	
  
•  Financial	
  investment	
  

•  Business	
  guidance	
  
	
  	
  	
  	
  	
  	
  	
  -­‐	
  reducing	
  energy	
  costs	
  

	
  	
  	
  	
  	
  	
  	
  -­‐	
  increasing	
  resilience	
  

•  Energy	
  masterplanning	
  







Elected	
  Member	
  Involvement	
  and	
  
Governance	
  Approach	
  

Cabinet	
  Member	
  for	
  Environment	
  and	
  
Climate	
  Change	
  

Close	
  Working	
  with	
  
Cabinet	
  Member	
  for	
  
Regenera2on	
  and	
  

Transport,	
  
Employment	
  and	
  
Skills,	
  Housing	
  and	
  

Enterprise	
  

Liverpool	
  Low	
  
Carbon	
  Leadership	
  

Forum	
  

Close	
  Working	
  with	
  
The	
  Mersey	
  

Partnership,	
  Liverpool	
  
Vision,	
  Chamber	
  of	
  

Commerce.	
  

Environment	
  and	
  Climate	
  
Change	
  Select	
  CommiNee	
  



Evidence	
  of	
  Success	
  

•  NW	
  Climate	
  Change	
  Leaders	
  Awards	
  
•  Sustainable	
  Ci>es	
  Index	
  (12th	
  to	
  4th)	
  
•  Carbon	
  Reduc>on	
  Commitment	
  Founder	
  Member	
  
•  Carbon	
  Trust	
  Standard	
  Accredita>on	
  -­‐	
  ‘excep>onal’	
  
•  5%	
  CO2	
  reduc>on	
  across	
  whole	
  estate	
  
•  Adapta>on	
  Level	
  3	
  
•  Embedded	
  in	
  Council	
  documents	
  
•  £1.75m	
  es>mated	
  annual	
  savings	
  
•  2011	
  Finalist	
  LGC	
  Low	
  Carbon	
  Council	
  



Reasons	
  for	
  Success	
  

•  Leadership	
  –	
  Cabinet,	
  City,	
  and	
  Officer	
  

•  Ambi>on	
  partnered	
  with	
  mainstreaming	
  agenda	
  

•  Clear	
  mechanisms	
  for	
  internal	
  working	
  

•  Training	
  (elected	
  Members	
  and	
  staff)	
  

•  Wider	
  Cabinet	
  and	
  Member	
  support	
  

•  Demonstra>ng	
  the	
  wider	
  opportunity	
  –	
  LEP	
  Agenda?	
  



Future	
  Priori2es	
  

•  Posi>ve	
  staff	
  messages	
  and	
  feedback	
  

•  Improve	
  new	
  build	
  standards	
  through	
  LDF	
  

•  using	
  this	
  agenda	
  to	
  redefine	
  City’s	
  image	
  

•  Low	
  Carbon	
  City	
  Leadership	
  Group	
  
•  Harness	
  the	
  Low	
  Carbon	
  Economy	
  –	
  major	
  projects;	
  

Green	
  Investment	
  Bank,	
  Liverpool	
  Embassy,	
  Peel	
  
Energy,	
  Offshore	
  Wind,	
  Smartgrid	
  

•  City	
  Council	
  turbine?	
  


